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Course Learning Objectives:

¢ Introduce steps and strategies involved in conducting an impartial and thorough investigation.

e Describe problem-solving processes and quantitative investigative tools used to make decisions and manage
employees’ performance to assist with the effective management of a work unit.

e Describe the use of evidence to guide decision-making and management practices.

e Discuss the role of impartial, prompt and thorough investigation of reported conduct or issues as a strategy for

performance management and means to build a cohesive team for departments and organizations.
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